Minutes Board of C & P






                                         June 18, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, June 18, 2024, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                         

    X
                               
 Lauryn Pregoni, Council Majority Appointee                                      X

     __    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   

Thomas Zidelis, Finance Director   
                ______________ X_______________                                                          
Justin Mateus, Acting Public Works Director
                                       ___________  X___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Ed Collins, Director of Projects, School Department
City Solicitor: 
 David Igliozzi
The meeting was called to order at 5:31 P.M.
____________________________________________________________________________________________
Upon motion by Ms. Maccarone, seconded by Mr. Moretti, with Mr. Zidelis abstaining, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on June 4, 2024.
____________________________________________________________________________________________
1.     BID AWARD:
SALE OF OBSOLETE VEHICLES AND EQUIPMENT 2024 




13 BIDS RECEIVED: 



ITEMS: 




MORETTI’S AUTO SALES



10




VINNY’S AUTO & TRUCK INC. 

1, 5, 6




HEATHER VALLANTE 



20




ASHLEY QUINN




DAVID ALPAIO



12




JAKE WEST



18




A & A AUTO PARTS








JOE’S TREE SERVICE




AAMCO



3, 7, 19




RANALDI MOTORS



4




JASON GONSALVES



14




A. CHASE RECYCLING



2, 8, 9, 11, 13




HALL’S GARAGE

Source of funds:   N/A
Upon motion by Mr. Zidelis, seconded by Mr. Moretti, it was unanimously voted to award to Moretti’s Auto Sales, Vinny’s Auto & Truck Inc, Heather Vallante, David Alpaio, Jake West, AAMCO, Ranaldi Motors, Jason Gonsalves, and A. Chase Recycling for their highest bid prices.

___________________________________________________________________________________________
2.     BID AWARD:
BUDLONG POOL RENOVATION 




5 BIDS RECEIVED: 



ADS CONSTRUCTION



VANTAGE BUILDERS





D.F. PRAY GENERAL CONTRACTORS




BENTLEY BUILDERS, LLC





TOWER CONSTRUCTION CORP. 

Source of funds:   ARPA Funds & HUD B-23-RI-1354
Under review.
_________________________________________________________________________________________
SCHOOL DEPARTMENT:

Gladstone Elementary School Project- GMP # 6 with Gilbane Building Company for Food Service Equipment in amount of $674,295.00.
Mr. Collins:  That's for the equipment for the new kitchen although it's in the GMP although it's being carried up in the line the equipment will be paid for by another source of money through the school department. We need to keep it up there management they're Gilbane will run construction and everything. That's why you see it up in front of the kitchen equipment was $500,000.00 and something the rest of that $600,000. And $674,295.00 you have some allowances to cover some things additions that get put on every item that’s put in for GMP that Gilbane to manage it. If you look at it we are $100,000.00 under from what we budgeted.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, Gladstone Elementary School Project- GMP # 6 with Gilbane Building Company for Food Service Equipment in amount of $674,295.00 was unanimously approved.

Gladstone Elementary School Project- GMP # 7 with Gilbane Building Company for Interim Cleaning, General Conditions Carpentry, Overhead Doors, Framing and Drywall, Acoustical Ceiling Systems, Carpet and Resilient Flooring, Tile, and Painting in amount of $7,132,668.00.
Mr. Collins:  Ok, right now there are seven different disciplines that we are awarding right now, three of those were over budget, interim cleaning and general conditions, carpentry and overhead doors from what was budgeted. The other four were under what was budgeted. Just quickly the carpentry was over because we were going out for some mill work, but we moved it back over because it was better for the contractor to do that.  The interim cleaning was a smaller number that was over and the bigger was going to be part of it number was the overhead doors. We have five overhead doors in the school originally estimated that they were not estimated to be soundproof, these were the actual the overhead doors that are in the classroom settings that go up and down.  Then when there up they and when they prevent a larger learning area. So that was just missed on our part, but collectively if you look to date right now, we’re still running $3 million dollars, all the GMPs that have been awarded, we still like $3 million under what we overall budgeted for all those items, so the numbers are coming in are not bad, so we have a few misses on some estimates and some are the numbers are coming in a little high.

 Mr Moretti:  Asked a question about the overhead doors? 

Mr. Collins:   Yes, so we look at what we have designed, they are not the normal classrooms, your working in learning to common spaces so when you open the door it becomes part of a larger room. And because all the walls are sound rated, we missed the fact that having those when we estimated so each door, there was five of them. Each door there was our estimate process was about $10,000.00 came in about $35,000.00 because of the sound.
Mr. Moretti:  Thanks

Mr. Collins: Your welcome.

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, Gladstone Elementary School Project- GMP # 7 with Gilbane Building Company for Interim Cleaning, General Conditions Carpentry, Overhead Doors, Framing and Drywall, Acoustical Ceiling Systems, Carpet and Resilient Flooring, Tile, and Painting in amount of $7,132,668.00
was unanimously approved.

Eden Park Elementary School Phase 4 Project- Award to Shawmut Design and Construction with an estimated construction cost of $14,000,000.00.
Mr. Collins:  That’s finish the last part of Eden Park. There are  to be our contractor. They were the contractor for the first two parts of that. We are very comfortable, they know the site, they know the project and performed extremely well in there.
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, Eden Park Elementary School Phase 4 Project- Award to Shawmut Design and Construction with an estimated construction cost of $14,000,000.00 was unanimously approved.

Cranston Apprenticeship Exploration School (AES) Renovation Project- Award Saccoccio and Associates for fee of $820,000.00.
Mr. Collins:  That’s the cost for the architectural services to renovate the AES building. That number pretty much falls in line. When we do architectural services, we normally like to see a number that’s high on the eight percent low seven percent. That kind of falls in line with the total cost.  I have done projects with Saccoccio for over ten years.  They never kind of missed anything on my part, so.

Ms. Pergoni:  Asked a question on the amount for AES School?

Mr. Collins:  That is correct, yes, well it has a base of $10 million there was a purchase price included in the bond for another $2.5 million. Then the people that own the AES our some might committed to put another $1 million in to it. So you could be looking at have $13.5 million, but based on the $40 million dollar bond.  There was a base  of $10 million with another purchase price of $2.5 million.

Ms. Pegoni: Thank you.

Mr. Collins: Your welcome.

Upon motion by Mr. Moretti, seconded by Ms. Pregoni, Cranston Apprenticeship Exploration School (AES) Renovation Project- Award Saccoccio and Associates for fee of $820,000.00 was unanimously approved.
__________________________________________________________________________________________
BID WAIVERS:

Police Department

S.B. Carbone




(EX)

$706.18

Public Works


Mid City Steel Corp. 



(3Q)

$2,924.50

Senior Services


State of RI/Gainwell Technologies

(SS)

$709.00

Police Department

Seacoast Harley-Davidson


(SS)

$20,000.00

Public Works 


Delta Mechanical Contractors, LLC

(EM)

$2,503.60

Public Works 


Delta Mechanical Contractors, LLC

(EM)

$12,079.60

Police Department


RIPAC





(SS)

$2,250.00

Parks & Rec/ Ice Rink           
 
Douglas Floor Covering                   

(3Q)

$9,730.00

Parks & Rec/ Ice Rink


Jimmy’s Painting & Repairs LLC      

(3Q)

$14,500.00

Fire Department


Safelite Auto Glass                   


(EM)

$874.28

Fire Department


MES- Shipman’s                                    

(SS)

$1,000.00

Fire Department 


Woodwards Auto Spring                         

(SS)

$7,000.00

Fire Department 


Stryker                                                 

(SS)

$15,900.29

Fire Department    


Stryker Medical                          


(SS)

$22,281.30

Public Works


Public Archaeology Laboratory 


(3Q)

$14,045.00

Public Works/ Sewer Dept.

RI Analytical




(EX)

$1,234.00

Public Works/ Sewer Dept.

Veolia, NA




(EX)

$18,196.20

Public Works/ Sewer Dept.

Inland Waters, LLC



(EX)

$2,950.00

Ms. Pregoni:  Asked a question about the Seacoast Harley -Davidson bid waiver and the use of motorcycles?
Mr. Marchesi:  We have been doing this for, the last I want to say almost twelve years, with three, this year they got fourth one, so it’s usually $15,000 thousand for the year this year its $20,000 thousand because it was four.

Ms. Pregoni:  What are motorcycles used for?

Mr. Marchesi:   The motorcycles are used for the motorcade, and also stopping traffic and stuff like that. They do use the motorcycles.  The motorcade is used for the funeral procession. They speed up to block intersections and block off and keep going.

Mr. Zidelis:  Explained the use and detail of how motorcycles were used in larger cities to help explain that the motorcycles are used for patrol purposes in the fleet.
Ms. Maccarone:  Asked a question on the bid waiver for the painting of the ice rink?

Mr. Marchesi:  The ice rink manager was pleased with them, then if not, they would not be doing it again.

Ms. Maccarone:  Remembered the same bid waiver last year and said the prices were around the same. 

Upon motion by Ms. Pregoni seconded by Mr. Moretti, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:47 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

